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AACC Guided Pathways 

Process

30 schools selected

6 institutes ɀ
titles with teams working most of the time on planning

Get out of it what we put into it
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California 

Pathways Concept

Å Model similar to AACC but with California specifics ɀ

incorporating Ed Code and Calif Initiatives

Å Planning meetings June 29, 2016 and another Oct 11, 2016

Å Applied for Funding through College Futures (will hear Dec 6)

Å IEPI workshops Dec 8/9 Sacramento ; Jan 24/25 Orange county 

ɀDavis Jenkins keynote

Å Concept is application and working institutes
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Guided Pathways 

Guided
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Guided Pathways
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The Four Pillars

1. Clarify the Path 
(Mapping Pathways to Student End Goals)

2. Get Students on the Path (Intake)

3. Keeping Students on Path (Intrusive Advising and 
Academic Support Support)

4. Learning with Intentional Outcomes

GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT 
Redesigning America's Community Colleges: A Clearer Path to Student Success, by Thomas 
Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015)



Cafeteria Model Guided Pathways Model
Academic Program Structure: 

Å Unclear pathway with unlimited options

Å Unpredictable scheduling 

Å Curriculum not always intentionally or 
comprehensively aligned 

Academic Program Structure: 

Å Clear program pathway easily identifiable by 
students

Å Program mapped to outcomes

Å Alignment between departments and disciplines

Å Predictable scheduling and availability

New Student Intake:

Å Often optional

Å Emphasis on self-exploration

Å Assessment testing for placement

Å Optional guidance/intrusive 
suggestions

New Student Intake: 

Å Required academic plans (comprehensive & brief) 

Å Multi -tool meta-majors 

Å Diagnostic assessment and multiple measures 
placement

Å Basic skills, contextualized real-world applications

Instruction - Student Learning: 

Å Learning outcomes focus on courses

Å Instructors independent contractors

Å Studentmetacognitive skills outside of 
discipline scope

Instruction -Student Learning: 

Å Faculty collaborate to define/assess learning 
outcomes for programs

Å Faculty trained and supported, metacognition 
explicit instructional goal

Progress - KeepingStudents on Track: 

Å Not coordinated for most students

Å Little intrusive support

Å Academic departments disconnected 
from counseling and student tracking

Progress - KeepingStudents on Track: 

Å Students closely monitored for progress

Å Early warning systems in place coupled with  timely 
interventions

Å Advisors and program faculty work closely 10
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Clarifying Pathways

Å AACC concept ɀ

Advising clarity for students

Å Calif Pathway Concept ɀ

Using California Content ATDs, CCPT, Strong Workforce ɀCareer Tech 

Education, 

Å BC Renegade Road map ɀ

Use Areas of study meta-majors picture, Catalog Redesign, visiting all 49 high 

schools, Also Hispanic and African American lunches/breakfast bring 

community to us & we go to the community
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California Pathways designed implement but intentionally 
ÉÎÃÏÒÐÏÒÁÔÉÎÇȟ ÁÃÃÏÍÍÏÄÁÔÉÎÇ ÁÎÄ ÌÅÖÅÒÁÇÉÎÇ #ÁÌÉÆÏÒÎÉÁȭÓ 
particular ecosystem of Ed Code and legislated requirements 
in the largest higher ed system in the world.

1.

Transfer Degrees and C-ID

Strong Workforce

IGETC and CSU Breadth

2.

High School CTE pathways

3. 4.
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BC Renegade Road Map

Clarifying College -Specific 

Pathways
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